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Is the life of the nomadic tribals really going to change? 

Will they change from within? 

  Will our society allow them to change? 

  Will they settle in a particular place and accept the new way of life? 

  Will they lead a life as partners of a new culture? 

In the areas of power, prestige,wealth, philosophic thinking, arts, will this stream of nomadic 

tribals merge into the body of a larger human culture after effacing the stigma of Outsider from 

their foreheads? 

Will their humanness be respected?  

Will their basic necessities such as food, shelter and clothes be looked after? 

Will the society accept them as humans? 

 

These are the questions posed by the phenomenal Maharashtrian Dalit writer Laxman Mane in 

his remarkable eye-opening work of art'The Outsider' which is a representation of the Kaikadi 

Community. It is originally in Marathi entitled'Upara' which is considered as an outstanding 

contribution for its lively depiction of the life of the Kaikadi community in a forceful style, with 

the authenticity of experience and its strong plea for social justice.The writings of Dalit authors 

are characterized by a sense of defiance, revolt and the assertion of their identity.It is important 

to recognize that Dalit literature must be judged by different aesthetic criteria-art not merely for 

art's sake but for the sake of a life of dignity and social justice. 

 

The culture of the Kaikadi community begins from their occupation of weaving baskets 

wandering from one place to another collecting canes. They live a life full of strife. 'Being 

nomadic tribe,they have to move their mobile home with the luggage on the back of the donkeys. 

They have no house, no land, no village and no farm but 'moving from place to another place for 

generations, loading their hearth and home on the backs of donkeys...'(Mane:1997:15)They live 
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in utter poverty on the stale food given by the villagers.Fresh food is available only when the 

baskets are sold in a good number.They celebrate their festival of Goddess Kurvali and Lord 

Khandoba with great vigour and enthusiasm. 

 

Viewing this as the background, they have a very significant governing pattern in their 

community.. They have a court of their own community called‘Jat Panchayat.’ It is in this 

Panchayat that the complaints and the counter complaints are lodged against one community or 

the other, loans taken and returned, animals sold and purchased, and cases were processed and 

disputes solved if the inter-community panchayat was present. They lodge a complaint by paying 

the Panchayat fees. The petitioner or the defendant has no right to plead their own cases. The 

guarantor could plead either on behalf of the petitioner or the defendant.The village-chief also 

did not have the authority to punish the guilty.  

 

Jat Panchayat or Caste Council plays a very momentous role in the Kaikadi community. The 

author’s family had to confront the Jat Panchayat several times especially whenever they tried to 

ignore the legacy and tradition of the Kaikadis and showed the courage to break the set norms of 

the community. The law could not be violated even if it was for the betterment of the 

community. The author’s father wanted him to take formal education by going to school. It was 

the step towards disobedience of the Jat Panchayat.In such cases, the Panchayat agrees only if 

they get a convincing answer. Education was not the Kaikadis cup of tea as per the norms of the 

Panchayat. They were not ready to accept it as it would spoil the author. The father assures that 

education would not spoil the boy. Owing to this, the author's presence was a matter of hatred 

and absurdity for thecommunity. 

 

The Jat Panchayat attained attained substantial weight at the approach of the month of Falgoon. 

During this time, the entire Kaikadi community comes to life in a couple of weeks for the 

celebration of the festival. The Panchayat resolves all the grievances during evening time with a 

good number of audience. 
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All the kaikadi families are allotted specific villages to sell their baskets. They had no right to 

encroach upon a village allotted to another. Anybody venturing to violate the law would suffer 

the wrath of the community. There would be a fierce fight and the guilty person would be 

excommunicated. Then nobody would eat with him, nobody would attend a wedding or a funeral 

in his family. This was a very strict regulation. 

 

Regarding women, in Kaikadi community, a woman must return home before sunset. If she 

doesn’t return,she's suspected of misconduct and her husband would not allow her to enter his 

house. She had to return to her parents. Nobody in the village had the right to shelter her. Then 

her father would present her before the Panchayat, and she had to receive the Panchayat's verdict. 

Only after that she would be allowed to live with her husband again. Thus, a woman sometimes 

gets married four times. (101)  

The Panchayat was insensitive to anyone's feelings and did not mind giving the filthiest 

punishment to the guilty like carrying a pot full of shit and making holes on it to intentionally let 

it spill on the body.(109)  

 

The author narrates of an incident of an unusual complaint lodged by a kaikadi husband against 

his young and good-looking wife before the Panchayat.His complaint was that his wife had got 

4-5 times aborted because of her Vadari lover and at present too she was pregnant because of 

him. He declared her to be an adultress and made a plea to nullify his marriage. The Panchayat 

went as per the rules and all of a sudden a commotion started as one of them passed a comment 

favouring the woman. An uproar started and the Panchayat pacified them. The woman was 

excommunicated and the husband was permitted to remarry. The fact was that the husband 

himself had a Vadari woman as his mistress and the Panchayat people were bribed by pouring a 

lot of liquor in their throats. The excommunicated woman went mad and never recovered from 

the shock. She delivered a baby but later no one knew of her whereabouts. This indicates that the 

verdicts passed were cruel at times.  

 

The author’s family too had to confront with several setbacks owing to the malicious verdicts of 

the Panchayat. It so happened that after his degree education the author secretly did intercaste 
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marriage.The marriage took place in the absence of his parents and the presence of his friends 

and social reformers with a Maratha girl named Shashi. When the family came to know about it, 

they rushed to the author in anger and expressed their fear of excommunication. This would have 

a serious impact on his siblings and their marriage. The author was asked not to enter the village 

and forget the family. Later, after a few days, his maternal uncle and aunt visited his house and 

informed him about the family being excommunicated. More so his cousin's marriage had been 

arranged and the entire family wanted both of them to attend the marriage.  

 

They told him that owing to the excommunication of the family,no one passed their house. 

Nobody would eat meals with them. They asked him to apprehend the suffering of his parents 

and his family. No one would marry his brothers and sisters and the parents couldn't carry on 

with their old age. They pleaded him to visit the village and request the Panchayat to pardon him 

and his family. Everything was dependent on the author. At last, the author decided to visit his 

village. The sessions of the Panchayat started the same evening. He was the prime accused. The 

Panchayat was ready to compromise only if his relatives were ready to compromise. The parents 

had to sit like the guilty. The deliberations were in Kaikadi dialect. The author put his stand that 

he did not believe in caste system and moreso his wife belonged to a higher caste,that is, 

Maratha. The Panchayat did not agree to it and asked him to forsake her. This was not possible. 

But one of the senior members suggested an option. He should declare that he was not married 

and she was her mistress. But she could not be his wife. Once he declared that she was his 

mistress, the Panchayat said that the case would be considered. The narrator tried to convince 

him in all the possible intellectual ways but all in vain. On the other hand, his education was 

being cursed for using it to violate the laws of the Jat Panchayat. At last, a senior, experienced, 

former member of the Panchayat, Appa, suggested a way out. He explained: “Our community 

accepts the adoption….The orphan whose parents cannot be traced, can be adopted in their 

community. Such an adopted orphan can be married to a girl or a boy from our community 

which allows it….” (Pg. 209). This uneducated man excelled in defending the case forcefully 

like the one defends with several evidences in the court. The Panchayat continued with their 

sessions of discussions and finally declared that the Panchayat is ready to give consent only if 

some family member shows the readiness to adopt her. The adoption ceremony took place with 
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the help of the maternal uncle and aunty. And supposedly the entire case was defiled by the 

Panchayat followed by a sumptuous dinner to celebrate it. Now their family was free from 

excommunication. But the matter did not get over there. When the narrator’s father came to 

know that Shashi was pregnant, another storm propped up. His wedding was to be celebrated. 

But how could it be done when she was pregnant by two months?  

Once again the Panchayathad to hold its session. The problem was:  

 

“…The foetus that she is carrying has been conceived before the adoption ceremony is carried 

out. How will that child have our caste? It has its mother and father but it doesn’t have its caste. 

As it has been conceived before the real marriage, we cannot even call it anorphan!” 

The Panchayat people threw angry words on the author. But soon Dattu Kaikadi came to his 

rescue and defended his case. He addressed the present:  

“You see, when the men in our village perform the ceremony of worshipping the God 

Satyanarayan, they hold an areca nut in the fold of their dhoti at the waist in the absence of their 

wives. In the same manner, let Laksha hold an areca nut in the fold of his dhoti and let all the 

people present here beat their hands announcing that the wedding has taken place…. That’s all. 

Why should there be a dispute about such a small thing?... We have to compromise, don’t we? 

Or if you don’t want to compromise say it clearly….”Finally, the wedding ceremony took place 

accordingly and the narrator was happy that his family resumed its dignity and self-respect in the 

community. 

To conclude, the Jat Panchayat decides the fate of the Kaikadi community depending on the 

actions of the people. But it adheres to the same traditional beliefs that don’t prove to be relevant 

in the fast changing scenario of the contemporary Indian society. 
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